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Building Relationships 

Across Difference: 

A Health Equity Opportunity



• Why we are here & why this is important

• Why this dialogue has to continue…
• We are all different, ethnically, economically, age, 

gender, etc.

• It is our responsibility to provide the best care to our 
families as possible 
– The best care requires understanding and attending to 

diverse perspectives

• The legacy of racism, classism, & gender bias

Introduction







US Approaches to Diversity

• Golden Rules Approach

• Right the Wrongs Approach

• Valuing Diversity Approach

Source: Adapted from Judith Palmer



Understanding Difference:

An Exercise



New Approaches to Diversity

• The Equity Lens Approach

Source: Addition to  Judith Palmer



Health Equity Definition
(Paula Braveman/RWJF) 

– Health equity means that everyone has a fair and just 
opportunity to be healthy. 
• This requires removing obstacles to health such as poverty, 

discrimination, and their consequences, including powerlessness 
and lack of access to good jobs with fair pay, quality education 
and housing, safe environments, and health care.

– Health equity is the principle or value that motivates us to 
eliminate health disparities. 



Agreements for Health Equity Dialogue

Listen with an open heart and an open mind.

Respect that our experiences and realities are different from one another.

It is okay to disagree.

It is not okay to blame, shame, or attack.

Practice “both/and” thinking.

Practice self-focus.

Notice intent and impact.

Make space for discomfort.

Try on.

Adapted from VISIONS, Inc.



• Most models of Cultural Competency 
challenge us to consider our own biases and 
prejudices (or even preferences). 

• It is difficult to respect the importance of 
culture and race in the lives of others if you do 
not recognize the role of culture in your own 
life.

Self Assessment
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Purnell Model of Cultural Competence



Other Self Assessment Strategies

• What are your earliest memories of race & 
ethnicity?

• What did your family tell you about what it 
means to be male/female?

• What were the occupations of your parents?
• What religious traditions did you have as a child; 

how are they different/the same in adulthood?
• What are your earliest memories of death? What 

messages did you get/hear as a child about loss 
and death?



Building Relationship Across 
Difference: A Few “How To’s”

• Take risks & Learn from your mistakes

• Listen beyond the method to the message

• Practice Self disclosure

• Ask Questions

• Strength in Silence



Building Relationship Across 
Difference: A Few “How To’s”

• “I once was BLIND, but now I SEE”
• Throw away the “cook book”
• The Fairness Oxymoron
• “The Pavement of Intent”
• To Whom Much is Given…The Paradox of 

Privilege
• Practice makes Per---
• Expect Distrust and Earn Trust
– Connections birth Relationships
– Relationships birth Trust



“Sometimes it is easier to change the 
world than to change oneself”

Rabbi Yakov R. Hilsenrath



“Be not weary in well-doing, for in 
due season you will reap if you faint 

not!”

The Apostle Paul



Embracing the Health Equity 
Opportunity

• In all that you saw and heard here, what stands out 
for you as particularly relevant or stimulating in 
terms of your work?

• As you see yourself trying to apply these ideas, what 
challenges do you envision experiencing?

• What would you need to overcome these 
challenges?

• How can you help create the world you want to 
work/live in?


