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Move knowledge, not people...

L ECHO IS commitiex

he needs

Introduction to Project ECHO: Moving
Knowledge, not People

WHAT IS THE HISTORY ECHO
HOW AND WHERE IS IT BEING USED

HOW CAN MGN USE ECHO TO INCREASE ACCESS TO GENETIC SERVICES
WHAT ELSE CAN ECHO BE USED FOR
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ECHO is Built Around 4 Key Principles

Four Principles of the
ECHO Model

Use Technology to leverage
scarce resources

Share “best practices”
to reduce disparities

..-:,, Apply case-based learning
177  to master complexity

/ @@ \ Evaluate and
< @ ~ monitor outcomes




FCHO Uses a Hub and Spoke Model

Hub and Spoke Model
for knowledge-sharing TeleECHO™ Clinic

o expert teams lead virtual
sessions

ECHO supports
community based Patients reached with specialty

primary care teams knowledge and expertise

° |Increases capacity to

§
deliver best-practice care /./.’ \.4.\
( ‘IIIII’

to the underserved in
their own communities

Expert hub team

Learners at spoke site




How is ECHO Different than Telehealth?

/ ECHO vs. Telemedicine \
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ECHO Hubs and Superhubs

Ireland (4) pgnmark (1)

¢
iGermany (1)
United Kingdom (21) cooroaN) Kazakhstan¥(il))
P
: - Tajikistan (1)
3 United States (244) Eqypt (1) Uik (1) Kyrgyzstan (1) B ,J Japan (1)
Pakistan (4) ]

‘ kqﬂanmar (1)
Q. ‘ Jamaica (1)
Mexco 9 Guate%mam@ Trinidad and Tobago (1) PG India (32) ¥ Thailand {»1}§V'e“”am ©)
Colombia (1 * Venezuela (1) ory Coast (! & Uganda (1Y Ethiopia (2)
Partner Locations Ecuador (2 SamereTe cenve

Tanzania (2)

Zambia (zw
- Malawi/(2)
Namibia (1].’
" Uruguay (1) South Africa (5)

Argentina (9)

@ Superhubs (14)
® Hubs (384)
B Hub(s) and Participants (40)
Participation Only (144)

New Zealand (1)

(Last Updated: March 12, 2020) s

e




ECHO Hubs
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Project

ECHO’

ECHO Stats

Genetics Hubs — 0
Rare Disease Hubs - 9

Public Health Hubs — 6

Precision Public Health Hubs - 0

Active Today Reach Metrics 3006 w 9222020

Hubs Learners Crrganizations Communities Countries
412 140,270 28,936 7,460 164
Programs Learning Hours Attendances Sessions Programs / Cohorts
396 1,467,503 964,805 40,472 2,139
Cnlnj]ries A verage Session Ave Leamer
Leamers Cases Dwuration Aftendances
24 '1 2 91 minutes 6
Hub=z Launched per Year Learners per Year
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What does this

model look like
for MGN ?

The ECHO Model™

Subject Matter
Experts

Case-Based Learning for Primary
Care provider about caring for
patients with genetic conditions

Community of practice to support
providers that care for Plain People

Community of practice to support
family engagement



What other

project areas
should we be
considering?

(Raise your
hand to share

or chat your
idea)




How are Echo Programs Sustained

BRAIDED FUNDING




Hub Focus: Precision Public Health

Precision Public Health is delivering getavira
the right intervention at the right time,
every time, to the right people. -

Survivorship Epidemiol and
° Muin Khoury, MD, PhD, Director, Office of Genomics and Precision Health, Centers Research gee::?rct?
for Disease Control and Prevention
PRECISION
PuBLIC
HEALTH
Surveillance ~ Healthcare
Research Delivery Research
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